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D.

CONSENT ITEMS

ltems listed under Consent are considered to be routine and are acted on by the Board
with a single motion. There is no discussion of these items prior to the Board vote uniess
a member of the Board, staff, or public requests specific items be considered separately.
Request to speak cards should be submitted in advance.

Superintendent
1.1. Approval of Minutes

It is recommended that the Board of Education approve meeting minutes with
any necessary modifications.

Business Services

21. Approval/Ratification of Travel Requests
It is recommended that the Board of Education ratify the authorization granted to
personnel requesting out-of-district travel as listed in the item.

2.2, Approval/Ratification of Expenditure Warrants
It is recommended that the Board of Education approve and ratify the
expenditure warrants for the month of September 2010.

23. Approval/Ratification of Purchase Orders
It is recommended that the Board of Education approve and ratify purchase
orders issued September 1, 2010 through September 30, 2010.

24. Acceptance of Donations
It is recommended that the Board of Education accept donations listed in the
item.

2.5, Authorization {o Dispose of Surplus Property/Equipment Including an
Inoperable Bus
it is recommended that the Board of Education authorize the sale of
miscellaneous unusable and/or obsolete property including an inoperable bus.

Human Resources/Pupil Services

31, Personnel, Regular
it is recommended that the Board of Education approve the listed personnel
appointments, change of status, leave requests, resignations and dismissals.

3.2, Approval to Accept the Early Mental Health Initiative (EMHI} Grant for
Primary Intervention Program and Second Step at Rio Seco School
It is recommended that the Board of Education accept the EMHI grant.

3.3. Adoption of Resolutions Authorizing Teacher Services — Education Code
Sections 44256(h), 44258.2_ and 44262

it is recommended that the Board of Education adopt the resolutions.

3.4. Adoption of Proclamation Endorsing Drug Awareness Week, October 25-31,
2010
It is recommended that the Board of Education adopt the proclamation declaring
the week of October 25-31, 2010 as Drug Awareness Week/Red Ribbon Week.
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3.5. Approval to Amend the San Diego County Schools Fringe Benefits
Consortium Agreement
It is recommended that the Board of Education approve to amend the FBC
agreement.

DISCUSSION AND/OR ACTION ITEMS
Members of the audience wishing to address the Board about any of the following items
should submit a request to speak card in advance.

Superintendent
1.1. Board’s Legislative Goals for 2010-11

It is recommended that the Board of Education discuss the Legislative Goals and
revise as desired. Action is at the discretion of the Board.

1.2, School Reports on Budgetary Impacts for 2010
This is an informational item. Action is at the discretion of the Board of
Education.

1.3. Approvai o Renew an EelocalLink Prepared internet Television Video
Production Service for ihe Saniee School District
it is recommended that the Board of Education renew the agreement with
Eel ocallink for video streaming of an updated District video.

Business Services

2.1. State Budget Update
This is an information item only. Any action taken is at the discretion of the Board
of Education. Administration will present a revised 2010-11 budget at the
November 2, 2010 Board meeting when the Monthly Financial Report is
presented.

2.2, Use of Facilities by Christ the King Lutheran Church
This is an information only item. Any action taken is at the discretion of the Board
of Education.

Educational Services

31, Gifted and Talented Education (GATE) Program Update
it is recommended that the Board of Education approve the 2010-11 GATE
Committee proposed outcomes and a GATE pilot program for the 2011-12
school year.

Human Resources/Pupil Services

4.1. Adoption of Resolution No. 1011-06 to Reduce the Work Hours of ldentified

Classified Non-Management Position
It is recommended that the Board of Education adopt resolution no. 1011-06.
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F. BOARD POLICIES AND BYLAWS
63
1.1. First Reading: Revised BP 4112.42; 4212.42; 4312.42, Drug and Alcohol
Testing for Schoo! Bus Drivers
Revised Board Policies 4112.42; 4212.42; 4312.42 are presented to the Board of
Education for a first reading. No action is requested at this time.
66
G. BOARD COMMUNICATION AND ORGANIZATIONAL BUSINESS
H. CLOSED SESSION 67
1. Conference with Labor Negotiator (Govt. Code § 54956.8)
Purpose: Negotiations
Agency Negotiator: Karl Christensen, Asst. Superintendent
Employee Organizations: Santee Teachers Association
Classified School Employees Association
2. Conference with Legal Counsel-Existing Litigation
(Subdivision (a) of Gov’t Code §54956.9)
Case # 37-2009-00083936-CU-CO-CTL
I, RECONVENE TO PUBLIC SESSION 67
J. ADJOURNMENT 67

Please note: Per SB 343, the supporting documents for this meeting agenda are available in the
iobby at the Santee Schooi District Office, located at 9625 Cuyamaca St., Santee, CA 92071 and
will be available for viewing at the meeting.

The next regular meeting of the Board of Education is scheduled for
November 2, 2010, at 7:00 p.m.
in the Douglas E. Giles Educational Resource Center.

Santee School District complies with the Americans with Disabilities Act. If you require reasonable accommodations
including alternate formats for this meeting, contact the Superintendent’s Office
at (619) 258-2304 at least iwo (2) days before the meeting date.




Members present:
____Burns
___Ryan
____Carlisle
____Bartholomew
____El-Hajj

OPENING PROCEDURES ITEM A.

2. District Mission

Santee School District, supported by an involved community, an outstanding staff,
and a shared vision, assures a quality education that supports students in
achieving academic excellence and in developing life skills needed for suiccess in a
diverse and changing society.

3. Pledge of Allegiance

4, Approval of Agenda for the October 19, 2010 regular meeting

Agenda ltem A.



Reports and Presentations Item B.1. Superintendent’s Report
Prepared by Dr. Patrick Shaw

October 19, 2010

The following items are presented for Board information:

1.1.

1.2.

1.3.

1.4

Developer Fees Collection Report
Use of Facilities Report
Enroliment Report

chedule of Upcoming Events



Residential Rate:

DEVELOPER FEES COLLECTION REPORT

CUMULATIVE

$3.46 per square foot over 500 - effective 4/20/10

Commercial Rate: $.29 per square foot - effective 6/16/08
Self Storage Rate: $.14 per square foot - effective 4/20/10

SCHOOL
DATE OF SQUARE OF
COM RES ADDRESS COLLECT. FEET AMOUNT ATTENDANCE
X 10641 Prospect Avenue (DCXcavation, inc.) 07/12/10 983 $285.07 PA
X 1058-1287 Calle R. Tuttle (McMillin) 07/22/10 15,341 $53,079.86 PD
X 8498 Mesa Heights Road (Miller) 07/09/10 1,026 $3,549.96 CFH
X Morning View- Phase | (McMillin) Add'l Sq. Footage 09/02/10 210 $726.60 PD
TOTAL PAGE 1 $57,641.49
|[ TOTAL COLLECTED AS OF OCTOBER 08, 2009 $377,702.99

**Fee Exempt - Senior / Elder Care Facility
***Fee Exempt - Less than 500 square feet

PAGE 1 OF 2
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Schedule of Upcoming Events
m

Date Event
October 26 CIP Budget Workshop
6:00 p.m.
October 29 Chamber Awards Night
6:00-9:30 p.m.
November 2 Election Day

6:00 p.m.- Principals Meet with Board
7:00 p.m. - Board Meeting

November 11 Veteran's Day Holiday-Schools & Departments Closed

November 12 Non-Student Day/Employee Furlough Day

Schools & Depariments Closed

[AVAVS Do SRS S I 4w (R g e % A )

November 16 6:00 p.m. - Student Representative Forum with Board
7:00 p.m. - Board Meeting

November 22-26 Thanksgiving Break
Schools Closed (Project SAFE operates Nov. 22-33)

December 6-10 Parent/Teacher Conferences - Modified Days
December 7 Board Meeting
7:00 p.m.

December 20-31 Winter Break- Schools Closed

December 21 No Board Meeting Scheduled
January 4 Board Meeting
7:00 p.m.
January 17 Martin Luther King Holiday
Schools and Departments Closed
January 18 Board Meeting
7:00 p.m.
January 25 Board Budget Workshop
6:00 p.m.

10



Reports and Presentations Item B.2. Spotlight on Learning:
Prepared by Dr. Patrick Shaw Carlton Hills School Principal Report

October 19, 2010

BACKGROUND:

The Principals are responsible for the instructional leadership at their school site
in support of student achievement. This year, the Superintendent has asked each
Principal to provide a presentation to the Board sharing their goals and
professional development focus for the 2010-11 school year.

Tonight, Carlton Hills Principal, Terry Heck, will present this information to the
Board. In addition, Mr. Heck will share programs and practices that are in place
to attain the school’s goals for student achievement.

Agenda ltem B.2.
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PUBLIC COMMUNICATION Item C

During Public Communication, citizens are invited to address the Board of Education
about any item not on the agenda. Request-to-speak cards should be submitted in
advance. The Board may not take action on any item presented. The Board has a policy
limiting any speaker to five minutes. Meetings are tape recorded.

Agenda ltem C.

12



CONSENT ITEMS Item D.

Items listed under Consent are considered to be routine and are acted on by the Board
with a single motion. There is no Board discussion of these items prior to the vote unless
a member of the Board, staff, or public requests specific items be considered separately.
Citizens are invited at this time to address the Board about any item listed under
Consent.

13



Consent Item D.1.1. Approval of Minutes
Prepared by Dr. Patrick Shaw
October 19, 2010

BACKGROUND:

Presented for Board approval —

e October 5, 2010, regular meeting minutes
e September 28, 2010, special meeting minutes

RECOMMENDATION:

It is recommended that the Board of Education approve the attached minutes with any
necessary modifications.

Motion: Second: Vote: Item E.1.1.

14



A.

B.

SANTEE SCHOOL DISTRICT
REGULAR MEETING
OF THE BOARD OF EDUCATION

MINUTES
October 5 2010

Douglas E. Giles
Educational Resource Center
9619 Cuyamaca Street

Santee, California

OPENING PROCEDURES
1. President Burns called the meeting to order at 7:00 p.m. and read the District Mission
Statement.
Members present:
Dustin Burns, President
Barbara Ryan, Vice President
Allen Carlisle, Clerk
Dan Bartholomew, Member
Dianne El-Hajj, Member
Administration present:
Dr. Patrick Shaw, Superintendent and Secretary to the Board
Kari Christensen, Assistant Superintendent, Business Services
Minnie Malin, Assistant Superintendent, Human Resources/Pupil Services
Kristin Baranski, Director, Educational Services
Linda Vail, Executive Assistant and Recording Secretary
President Burns expressed appreciation to the audience for attending. He also thanked
Executive Council members for their hard work and their commitment to the students of
Santee.

President Burns introduced the candidates for Board seats: Barbara Ryan, running
unopposed for seat # 1, Dustin Burns, running unopposed for seat # 3, and Gabriel Pifia
and Ken Fox running for seat #5.

President Burns invited Mr. Pifia, to iead the members, staff and audience in the Pledge of
Allegiance.

Approval of Agenda

It was moved and seconded to approve the agenda.

N

w

Motion:  El-Hajj Second: Carlisle Vote: 5-0
REPORTS AND PRESENTATIONS
1. Superintendent’s Report
1.1 Developer Fees Collection Report
1.2. Use of Facilities Report

1.3. Enroliment Report

1.4. Schedule of Upcoming Events

Spotlight on Education: Principal Report from Sycamore Canyon School

Dr. Shaw reported that during the year, each school will be coming with a presentation to
the Board. Mrs. Debra Simpson, Principal at Sycamore Canyon School, began the school
reports by sharing that on August 21%, a group of more than 60 volunteers worked at
Sycamore Canyon to get the campus ready for school to begin and assist is preparation for
the reconfiguration of the parking lot. The volunteers were from Grossmont Union High

N

Schoot District and members of the Santee community.
Mrs. Simpson reported on the California State Test (CST) student data in ELA and Math.
The data shows an increase in students achieving proficient and advanced in 2™ and 5"
grades. A decrease is seen in grades 3, 4, and 6. The strands that affected these scores
will be a focus for staff this year. In Math, there is not much variance in grade 2, 3, and 4.
Grade level focuses this year will be in writing, writing strategies, conversation, word
analysis, vocabulary, comprehension. The overall goal is to get the students who dropped
from proficient and advanced back to where they were. Staff will also be working on

15
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targeted goals. Mrs. Simpson shared her professicnal development plan which includes,
ARI training, CAFE plan (comprehension, accuracy, fluency, and expanded vocabulary),
use of formative data for intervention, and web-based tools for spiraling Math skills.

Member Ryan shared she had been concerned about the decrease at Sycamore Canyon
but is pleased with the plan Mrs. Simpson has developed. Member Ryan said she knows
that at a small school, one or two students can make a big difference in scores.

President Burns said the Principal presentations are very helpful to the Board. The
presentations give them an understanding of what Principals are doing at the schools to
continue addressing student achievement.

C. PUBLIC COMMUNICATION
President Burns invited members of the audience to address the Board about any item not on the agenda.
There were no public comments.

D. CONSENT ITEMS
Items listed under Consent are considered to be routine and are ail acted on by the Board with one single
motion. President Burns invited comments from the public on any item listed under Consent.

1.1. Approval of Minutes

1.2. Approval of Board Advisory Committee Appointments

2.1. Approval/Ratification of Travel Requests
2.2. Approval/Ratification of Revolving Cash Report
2.3. Acceptance of Donations

2.4. Adoption of Proclamation for National School Lunch Week

2.5. Approval of Uniform Compiaint Quarteriy Report Required by the Williams
Settlement

2.8. Approval of Consultants and General Service Providers

3.1. Approval of Student Teaching Agreement with San Diego State University for the

2010-2011 through 2012-2013 School Years

Personnel, Regular

Approval to Increase Work Hours for Identified Classified Non-Management

Positions

it was moved and seconded to approve Consent ltems.

S

B
S

Motion: El-Hajj Second: Ryan Vote: 5-0

E. DISCUSSION AND/OR ACTION ITEMS
President Burns invited comments from the public on any item listed under Discussion and/or Action.

1.1 Approval of Monthly Financial Report

Karl Christensen presented the monthly financial report for July and August and the cash report. The
monthly ending balance is $7.5 M. The larger than anticipated balance is due to having delayed paying back
money borrowed from fund 17.

The budget report projects an $8.8 M in deficit spending, and an ending reserve of about 16.7 % percent,
which will be spent down over the next two years. Because of deferrals, there is a continuing need for a
higher reserve as a 3% reserve does not provide enough cash to cover monthly financial obligations as they
become due each month. The transactions for the maximized used of the AARA funds have not yet been
posted.

Mr. Christensen said the State budget is going to the legislature on Thursday morning, and although the
information is being kept very quiet, he hears that it includes the suspension of Prop 98, requiring a 2/3
vote. If Prop 98 is suspended, it will have to be paid back in the future, which is better than the May revise’s
manipulation of the funding.

16
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Member Ryan said the plan should become public when it goes before the appropriations committee.
Member Ryan moved to approve the Monthly Financial Report.

Motion: Ryan Second: Carlisie Vote: 5-0

1.2 Paid Advertising on District-Owned Property and Websites

Karl Christensen shared that with State revenues declining; school districts are seeking ways to acquire
more revenue. Stakeholders continue to mention the possibility of providing advertising opportunities on
buildings, on buses, and on the website.

Santee School District already receives considerable donations from many businesses. These donations
are provided without the expectation of any consideration or preference in return.

Administration was seeking direction from the Board whether or not they would like Administration to pursue
corporate sponsorships and/or advertising. Seeking and accepting corporate sponsorships and/or
advertising would require a considerable amount of effort establishing new Board policies and procedures.
There are also many philosophical differences of opinion about having advertising in educational spaces.
Pursuing advertising would require a great deal of effort and the benefit may not outweigh the cost.

Dr. Shaw said at this time he knows of no elementary dis r. t in the State that has advertising of this type.
Sweetwater High Sch DIStI’ICt has moved forward with this idea. They have formed a committee to
screen what is accep tab dvertising, but at this time they have not had a lot of success finding takers.

Dr. Shaw said Administration wished to know if the Board has interest in staff continuing to put time and
effort seeking this source of revenue.

President Burns said the teachers have mentioned this a number of times as a suggestion tc seek
additional revenue.

Member Bartholomew said he believes the potential for revenue is smail. He wouid prefer to see the pursuit
of corporate partnerships who will provide time, equipment, and resources. Naming buildings for
corporations who would pay a fee came before the Board previously. Our buildings represent who we are
and if we would want to name a building it should be after someone who has done something great for
students. He would rather have Administration focus on partnerships and be able to get the message out
about what they do for students.

Member El-Hajj believes the facilities belong to the Santee community and should not be sold to the highest
bidder. She understands associations’ concerns that we are not exploring every revenue avenue. Member
El-Hajj believes the revenue would not be great and District staff should not spend their time on this.

Mernber Carlisle ~agrees with Members Bartholomew and El- Hajj and that the revenue would not be

he doubts it would be very profltable.

Member Ryan said she could not support seeking advertising. It would take a lot of staff time and probably a

dedicated employee for this task. This is already being done through the Foundation. Santee is not a
anmuruh/ of large businesses or exceptionally woalfhu pecple. This would also pull the focus away from

MUSHITSSTS

instruction. The Foundation continues to find creative ways to raise money to support the schoo!s and
pursuing this would be competing within our community. She hopes the associations understand this is
already being done through the Foundation.

President Burns said the buildings are the community. Staff does not have the time to chase down
advertisers. This type of advertising could also hurt the District by possibly deterring others from doing
business or developing a partnership with Santee School District after seeing other businesses advertised,
such as on the website. Partnerships we currently have are benefitting students and these types of business

17
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business partnerships will make the difference at our schools.

The Board members all agreed that this is an area they are not interested in pursuing and Administration
should continue seeking revenue from other sources.

F. BOARD COMMUNICATION
Dr. Shaw shared the current issue of the special edition ECHO. The School District received a lot of
coverage in addition to the advertising on the back page as a result of our partnership with the Chamber.

Dr. Shaw reported Congressman Duncan D. Hunter will visit on October 13. Board members provided
some recommendations for highlights to share with Congressman Hunter. President Burns and Member El-
Haijj will attend to represent the Board. Member Bartholomew said Sycamore Canyon demonstrates that you
can meet the specific needs of children with tailored delivery and a small school. Member Ryan wants to
show that Santee School District is on top of instruction. President Burns suggested consideration of Rio
Seco and Hill Creek Schools, demonstrating a modernized school and one that is waiting for funding to be
modernized.

Dr. Shaw reminded the Board that a CIP workshop will be held on October 26" beginning at 6:00 p.m.

Member Burns visited PRIDE Academy and was very impressed with the instruction occurring there. He
saw the responders in action and how excited students are to use them in the classroom.

G. CLOSED SESSICN
President Burns announced that the Board would meet in closed session for:
1. Conference with Labor Negotiator {Govi. Code § 54956.8)
Purpose: Negotiations
Agency Negotiator: Karl Christensen, Asst. Superintendent
Employee Organizations: Santee Teachers Asscciation
Classified School Employees Association

The Board entered closed session at 7:55 p.m.

H. RECONVENE TO PUBLIC SESSION
The Board reconvened to public session at 8:45 p.m. No action was reported.

L. ADJOURNMENT
The October 5, 2010 regular meeting adjourned at 8:45 p.m.

Allen Carlisle, Clerk Dr. Patrick Shaw, Secretary

18



SANTEE SCHOOL DISTRICT
SPECIAL MEETING OF THE BOARD OF EDUCATION

Douglas E. Giles Educational Resource Center
9619 Cuyamaca Street
Santee, California

MINUTES
September 28, 2010

A. CALL TO ORDER
The meeting was called to order at 6:00 p.m. by President Burns.
Members present:
Dustin Burns, President
Barbara Ryan, Vice President
Dianne El-Hajj, Member

B. PUBLIC COMMUNICATION
There were no comments from the public.

C. CLOSED SESSION

1. Consideration of Student Matters (Ed. Code S48918) Students #1-10, #2-10, and #3-10

The Board entered Closed Session at 6:00 p.m. for student discipline hearings for students #1-10, #2-10, and #3-10. Oral and
documentary evidence were received. President Burns announced that the Board members would deliberate and all other persons
were asked to leave the room.

D. RECONVENE TO OPEN SESSION
The Board reconvened to open session at 8:30 p.m.

1. Action on Student ! earings

it was motioned by Member Ryan o expel student #3-10 from the Santee School District from September 28, 2010 to June 22, 2011

for violations of California Education Code Section 48900 (c) Possessed, used sold, furnished or been under the influence of

alcohol, intoxicant, or controlled substance as defined in the Health & Safety Code, §48900 (k) Disrupted school activities or
otherwise willfully defied the valid authority of school personnel engaged in the performance of their duties, Santee School District

Board Policies 5144.1: Pupil Discipline: Suspension and Expuision 5144.4: Administrative Review, and related Administrative

Regulations. This action is based on the following Findings of Fact in accordance with California Education Code §48900.2:

e Education Code Section 48915(b)(1) Other means of correction are not feasible or have repeatedly failed to bring about proper
conduct. The facts that support this conclusion are: Student #3-10 has attended several behavioral assemblies, signed the zero
tolerance policy, admitted to knowing that marijuana possession was against the law, and still chose to defv board policies and
education laws.

e  Education Code Section 48915(b)(2) Due to the nature of the act, the presence of the pupil causes a continuing danger to the
physical safety of the pupil or others. The facts that support this conclusion are: Student #3-10 was in possession of the illegal
substance marijuana on a school campus which poses a safety risk for all the students who aftend our schools.

The expulsion shall be immediately suspended herewith, and the student shall complete the following elements in a Rehabilitation
Plan.
= Transfer to another school as determined by administration. The student may not return to previous school upon
completion of the rehabilitation plan.
Maintain 2.0 GPA for academic, effort, and citizenship performance.
Receive no new suspensions.
Attend school regularly with no unexcused absences or tardies.
Complete a counseling program by December 1, 2010 for decision-making, peer pressure, and drug and alcohol abuse

prevention/treatment.
= Complete all elements of this Rehabilitation Plan by June 22, 2011 and present documentation to verify completion.

A parent must meet with the Coordinator of Student Behavior by October 5, 2010, to review and sign the Rehabilitation Plan. If the
parent fails to meet within the designated time and/or does not sign the Rehabilitation Plan, the student may be expelled without
further Board action. Upon satisfactory completion of all activities in the rehabilitation plan, the student record will be expunged of
this expulsion order.

Motion: Ryan Second: Ei-Hajj Vote: 3-0

It was motioned by Member El-Hajj to expel student #2-10 from the Santee School District from September 28, 2010 to June 22,
2011 for violations of California Education Code Section 48900 (c) Possessed, used, sold, furnished or been under the influence of
alcohol, intoxicant, or controiled substance as defined in the Health & Safety Code, §48900 (d) Offered, arranged or negotiated to
sell a substance represented to be alcohol, intoxicant, or a controlied substance as defined in the Health and Safety Code, §48900
(k) Disrupted school activities or otherwise willfully defied the valid authority of school personnel engaged in the performance of their
duties, Santee School District Board Policies 5144.1: Pupil Discipline: Suspension and Expulsion 5144.4: Administrative Review, and
related Administrative Regulations. This action is based on the following Findings of Fact in accordance with California Education
Code §48900.2:
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e  Education Code Section 48915(b)(1) Other means of correction are not feasible or have repeatedly failed to bring about proper
conduct. The facts that support this conclusion are: Student #2-10 has attended several behavioral assemblies, signed the zero
tolerance policy, admitted to knowing that marijuana possession was against the law, and still chose to defy board policies and
education laws.

e  Education Code Section 48915(b)(2) Due to the nature of the act, the presence of the pupil causes a continuing danger to the
physical safety of the pupil or others. The facts that support this conclusion are: Student #2-10 was in possession of the illegal
substance marijuana on a school campus which poses a safety risk for all the students who attend our schools.

The expulsion shall be immediately suspended herewith, and the student shall complete the following elements in a Rehabilitation
Plan.

« Remain at current school where administratively transferred after this incident. Upon completion of the Rehabilitation
Plan, the student may transfer to another school as determined by administration. The student may not return to previous
school.
Maintain 2.0 GPA for academic, effort, and citizenship performance.
Receive no new suspensions.
Attend school regularly with no unexcused absences or tardies.
Complete a counseling program by December 1, 2010 for decision-making, peer pressure, and drug and alcohol abuse
prevention/treatment.
=  Complete all elements of this Rehabilitation Plan by June 22, 2011 and present documentation to verify completion.

A parent must meet with the Coordinator of Student Behavior by October 5, 2010, to review and sign the Rehabilitation Plan. If the

parent fails to meet within the designated time and/or does not sign the Rehabilitation Plan, the student may be expelled without
Ardd nll ha nvr\llnsed Cf
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further Board action. Upon satisfactory completion of all activities in the rehabilitation plan, the student record v
this expulsion order.

Motion: El-Hajj Second: Ryan \

0 3-0

@

Ao Anan

it was motioned by President Burns to expei student #1-10 from the Santee Schooi District from September 28, 2010 to June 22,
2011 for violations of California Education Code Section 48900 (c) Possessed, used, sold, furnished or been under the influence of
alcohol, intoxicant, or controlied substance as defined in the Health & Safety Code, §48900 (d) Offered, arranged or negotiated to
sell a substance represented to be alcohol, intoxicant, or a controlled substance as defined in the Health and Safety Code, §48900
(J) Possessed, offered, arranged, or negotiated to sell drug paraphernalia, as defined in the Health and Safety Code, §48900 (k)
Disrupted school activities or otherwise willfully defied the valid authority of school personnel engaged in the performance of their
duties, Santee School District Board Policies 5144.1: Pupil Discipline: Suspension and Expulsion 5144.4: Administrative Review, and
related Administrative Regulations. This action is based on the following Findings of Fact in accordance with California Education
Code §48900.2:

e FEducation Code Section 48915(bj(1) Other means of correction are not feasible or have repeatedly failed to bring about proper
conduct. The facts that support this conclusion are: Student #1-10 has aftended several behavioral assemblies, signed the zerc
tolerance policy, admitted to knowing that marijuana possession was against the law, and still chose to defy board policies and
education laws.

e  Education Code Section 48915(b)(2) Due to the nature of the act, the presence of the pupil causes a continuing danger to the
physical safety of the pupil or others. The facts that support this conclusion are: Student #1-10 was in possession of the illegal
substance marijuana on a school campus.

The expulsion shail be immediately suspended herewith, and the student shall complete the following elements in a Rehabilitation
Plan:
= Remain at current school through December 17, 2010. Upon completion of the Rehabilitation Plan, the student may
transfer to another school as determined by administration. The student may not return to previous school.

~
Maintain 2.0 GPA for academic, effert, and citizenship performance.

Recelve no new suspensuons

Attend school regularly with no unexcused absen
Complete a counsehng program by December 1,
prevention/treatment.

« Remain free of illegal substances and participate in a monthly drug testing program.

»  Complete all elements of this Rehabilitation Plan by June 22, 2011 and present documentation to verify completion.

| T T
a0

r tardies.
or

ICES Of
2010 for decision-making, peer pressure, and drug and alcohol abuse

A parent must meet with the Coordinator of Student Behavior by October 5, 2010, to review and sign the Rehabilitation Pian. if the
parent fails to meet within the designated time and/or does not sign the Rehabilitation Plan, the student may be expelled without
further Board action. Upon satisfactory completion of alt activities in the rehabilitation plan, the student record will be expunged of
this expulsion order.

Motion: Burns Second: Ryan Vote: 3-0

E. ADJOUNMENT
The September 28, 2010 special meeting adjourned 8:50 p.m.

Allen Carlisle, Clerk Dr. Patrick Shaw, Secretary
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Consent ltem D.2.1.  Approval/Ratification of Travel Requests
Prepared by Karl Christensen
October 19, 2010

BACKGROUND:

In accordance with BP 3350 of the Board of Education, an employee may attend
conventions, conferences, or meetings of boards, committees, and commissions; to
travel for the purpose of recruiting personnel; to visit other school districts; to appear
before legislative committees; and to perform other out-of-district travel which is in the
best interests of the school district and which assists employees to perform their jobs
successfully.

In accordance with Sections 35044, 35172, and 35173 of the Education Code, the
Board of Education shall provide for payment of travel expenses for any representative
of the Board when performing services on behalf of the District. In the summer of 2008,
following implementation of the Formatta Software, a network-based paperiess forms
travel processing solution was introduced District-wide in accordance with BP 3350 and
AR 3350.

A list of travel and professional staff events is presented for the Board’s review and
approval/ratification. Included on the report are dates, names of meetings and locations,
and either categorical, grant, or general funding sources that support such travel.

A list of requests for travel which require air travel, and/or an overnight stay and/or are

out of the State will be reviewed and approved by the Executive Council or

(S L LY ~

Superintendent and submitted for Board of Education approval prior to the travel date.

RECOMMENDATION:

It is recommended that the Board of Education approve/ratify the Travel Report for
personnel requesting trave! on the attached schedule.

This recommendation supports the following District goal:
= Establish a staff development program as the cornerstone of effective
instructional programs and employee performance.

FISCAL IMPACT:

The estimated travel expenses are $909, plus substitute costs of $840, as disclosed on
the following page.

STUDENT ACHIEVEMENT IMPACT:
This is a fiscal item. All fiscal resources impact student achievement.

‘I\/Iotion: % ]Second: j‘ iVote: t j Agenda item D.2.1. !
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Consent Item D.2.2. Approval/Ratification of Expenditure Warrants
Prepared by Karl Christensen
October 19, 2010

BACKGROUND:

Warrants issued by the District are required by law to be approved or ratified by the

Board of Education.

Commercial Warrants issued for the period of September 2010:

Fund #/Name Warrant #'s Amount
03/06 General 12-816520 TO 12-826056 $502,275.21
09 00 N/A $0.00

12 06 12-816538 $7,813.80

13 00 12-815564 TO 12-826057 $28,947.22

14 00 N/A $0.00
2109 N/A $0.00
2135/2108 N/A $0.00
2518 12-816539 TO 12-826059 $12,597.40

25 38 N/A $0.00

40 00 12-816540 TO 12-818680 $613,104.50

63 00 12-816542 TO 12-816544 $1,980.76

Student Body Warrants issued for the period of September 2010:

$1,166,718.89

$23,111.41

Payroll Warrant #'s beginning 10-271389 through 10-272083 and 10-912295 through

10-912357:
Fund #/Name Amount
03 00 $2,567,074.67
06 00 $787,556.84
12 06 $20,634.13
13 00 $71,026.00
25-18 $0.00
63 00 $192,893.45
$3,639,185.09
RECOMMENDATION:

Administration recommends that the Board approve the expenditure warrants for the

month of September as presented.

This recommendation supports the following District goal:
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» Pursue actively the funding and resources to fulfill our mission and maintain fiscal
solvency.

FISCAL IMPACT:

The fiscal impact of commercial, student body, and payroll expenditure warrants total
$4,829,015.39 and is disclosed above.

STUDENT ACHIEVEMENT IMPACT.:

This is a fiscal item. All fiscal resources impact student achievement.

iMotion: l !Second: 1 }Vote: } Agenda ftem D.2.2. l
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Consent ltem D.2.3.  Approval/Ratification of Purchase Orders
Prepared by Karl Christensen
October 19, 2010

BACKGROUND:

A numerical listing of purchase orders, including the date issued, the name of the
vendor, a general description of items requested, and the anticipated cost of the
purchase is attached for the review and approval of the Board of Education. Actual
copies of the purchase orders are available for review upon request. As a part of the
report, any payment to vendors that increases the amount of the purchase order by
10% or more, or change orders that increase the amount of the bid, will be presented
for Board approval/ratification. During the month of September 2010, there were no
payments to vendors that increased the amount of any purchase order by 10% or more.

PURCHASE ORDER REPORT
September 2010

$250,000.00
$200,000.00 7
A
$150,000.00
$100,000.00
$50,000.00 -
5 3. « ] = 2
A, A, P A
%, % T R B N Yo % % % % % Y% %y R R, Ry % X
%, %, T R S %, e %4/ o, T T e, S g R, " (/’>@ e
%/ 4/4// R O o o S /\% e % Y %, s, <OQ 4, 0,9/\ @4}/ %
b& (% Q. T By T & T 6‘,? (/O “ 470 W Ok G w9, A &
W, 7)@0/,@4,p,q/\@ S, %
% 0, Y, G % % D o % o, %, % R, Yy,
(@1 7 v RN A ) a h
0 % % oo& 4 5 S, %, o% %, q}/
. %

. The Business Services purchase orders include payments for various professional services needed for District operations
such as specialized consulting.

. The Maintenance purchase orders include payments for various services and supplies for District operations.

. The Facilities Modernization purchase orders include payments relating to the Playground Installation at Carlton Oaks
School (Chargers Grant).
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RECOMMENDATION:

Administration recommends approval of purchase orders #100359 through #100501
issued September 1, 2010 through September 30, 2010.

This recommendation supports the following District goal:

» Pursue actively the funding and resources to fulfill our mission and maintain fiscal
solvency.

FISCAL IMPACT:

The fiscal impact of $433,201.34 is disclosed on the following pages.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item. All fiscal resources impact student achievement.

{Motion: f lSecond: l lVote: J Agenda Iltem D.2.3. [
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Consent ltem D.2.4. Acceptance of Donations
Prepared by Karl Christensen
October 19, 2010

BACKGROUND:

1YY YaTYe

$50, must be officially received by the Board of Education. The following donations
have been offered to the District:

Item Approximate Donated By Designated
Value For Use At
Funds for Construction and Installation of $2,500.00 Cajon Park PTSA Cajon Park School

New Grass Field

$646.20 Target — Take

Charge of Education
(fundraiser)

1 —48X72 3-Deor Aluminum Frame $605.05 | DonorsChoose.org Rio Seco School

Enclosed Corkbeard (Journalism JH)

1 Canture Vide
A‘A Av A

o 2N 2
- H:/uyv.ulu Vi / A A ~
250 Desk Size Trash and Recycle $1,2
Containers

g9
00 The Hartford Districtwide

Binders, Sorters, Staplers, File Folders, $1,250.00
and other Miscellaneous Office Supplies
TOTAL DONATIONS RECEIVED $6,652.24

RECOMMENDATION:

Administration recommends acceptance of the donations listed above for the District.

This recommendation supports the following District goals:

= Assure the highest ievel of educational achievement for all students.
= Pursue actively the funding and resources to fulfill our mission and maintain
fiscal solvency.

FISCAL IMPACT:

The donations above are valued at $6,652.24.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item. All fiscal resources impact student achievement.

iMotion: ' lSecond: l ]Vote: | ! Agenda ltem D.2v4.jj
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Consent Item D.2.5. Authorization to Dispose of Surplus Property/Equipment
Prepared by Karl Christensen Including an Inoperable Bus
October 19, 2010

BACKGROUND:

Education Code Section 39520 states, "The governing board of any school district may
sell for cash any personal property belonging to the district if the property is not required
for school purposes, if it should be disposed of for purposes of replacement, or if it is
unsatisfactory or not suitable for school use."

Bus #130 is inoperable and does not meet current safety requirements. It has been
stored at the former Santee School site for several months.  Administration
recommends that bus be declared surplus and sold as is. It is also recommended that
other miscellaneous items identified as having no salvage or resale value, and therefore
designated as scrap be discarded or offered for sale as surplus property/equipment.

RECOMMENDATION:

Administration recommends that the Board authorize the sale of miscellaneous
unusable and/or obsolete property including an inoperable bus.

This recommendation supports the following District goal:

¢ Pursue actively the funding and resources to fulfill our mission and maintain fiscal
solvency.

FISCAL IMPACT:

It is anticipated that the surplus sale will generate revenue of $300 to $500. The exact
amount of revenue generated from the surplus sale will be unknown until the conclusion
of the sale.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item. All fiscal resources impact student achievement.

iMotion: ' 1Second: ’ HiVote: i i Agenda ltem D.2.5. i
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Consent Item D.3.2. Approval to Accept Early Mental Health Initiative (EMHI) Grant for
Primary Intervention Program and Second Step at Rio Seco
School

Prepared by Minnie Malin

October 19, 2010

BACKGROUND:

The Early Mental Health Initiative (EMHI) is a grant funded program sponsored by the
California Department of Mental Health. Santee has been notified of their intent to
award a grant to fund the Primary Intervention Program (PIP) and Second Step in small
groups at Rio Seco School. This program provides prevention and early intervention to
students in primary grades with mild to moderate school adjustment issues. Santee
District has been awarded $40,095 each year for this program.

The goal of the program is to help students in K-3 grades who are considered to have
mild to moderate school adjustment issues foster a healthy self-concept, achieve
positive social skills, and increase task completion skills. Participants that need
additional services are referred to other appropriate services such as school counseling,

i nlialn s

management.

RECOMMENDATION:

Administration recommends that the Board of Education accept the EMHI grant to

provide services for students at Rio Seco School pending the adoption of the state
budget.

FISCAL IMPACT:

The grant provides $40,095 per year for three years to pay for staffing for this program,
which includes two (2) part-time Child Assistants and a counselor for one (1) day each
week to manage this program and the other PIP program at Carlton Hills and Carlton
Oaks School site. in addition, the program provides for support from an outside mentai
health consultant, San Diego Youth Services, to provide support to the program.

STUDENT ACHIEVEMENT:

Students will be better prepared to iearn as a resuit of this support.

Motion: Second: Vote: Agenda Item D.3.2
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Consent Item D.3.3. Adoption of Resolutions Authorizing Teacher Services -
Education Code Sections 44256(b), 44258.2, and 44263

Prepared by Minnie Malin

October 19, 2010

BACKGROUND:

Annually, the school district is required by Education Code to certify that teachers have
met legal requirements to be authorized to teach in certain departmentalized subject
areas. Teachers whose credential authorizations cover the subject matter they are
teaching are not required to be confirmed through Board resolution. However, the
Education Code does require resolutions for certain teachers as outlined below:

Education Code 44256(b) resolutions are for teachers whose multiple subject
or standard elementary credentials do not authorize the subject they are
teaching, but they have a total of 6 upper division units or 12 semester units in
the subject to be taught.

Education Code 44258.2 resolutions are for teachers whose single subject or
but they have a total of 6 upper division units or 12 semester units in the
subject.

Education Code 44263 resolutions are for teachers whose credentials do not
cover the subject to be taught, but they have a total of 9 upper division units or
18 semester units in the subject.

The resolutions are to satisfy code requirements for the 2010-11 school year. Attached
is a list of teachers who are affected by these resolutions. Adoption of these resolutions
authorizes several teachers to instruct departmentalized classes.

RECOMMENDATION:

It is recommended that the Board of Education adopt the resolutions authorizing teacher
assignments under Education Code sections 44256(b), 44258.2, and 44263.

This recommendation supports the following district goals:
» Assure the highest level of educational achievement for all students.

FISCAL IMPACT:

This item will not impact the general fund.

STUDENT ACHIEVEMENT IMPACT:

Administration consistently reviews assignments to ensure proper credentialing.

Motion: Second: Vote: Agenda Item D.3.3.
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NAME

Michael Roach
Deborah Towne
Laura Barker
Lawrence Barbary
John Beacom
Valerie lverson
Jill Schmitt
Luke Towne
Marc Robbins
Chris Kelly

NAME

Bruce Jennings
Jennene Lehmann
John Journeay
Ben Saia

NAME

Katrina Sparley
Alisa Williams
Cameron Williams
Chris Kelly

Human Resources
10-19-10

Education Code 44256 (b)

SCHOOL
Pepper Drive
Pepper Drive

Carlton Hills
Cajon Park

Cajon Park
Carlton Oaks
Carlton Oaks
Carlton Oaks
Rio Seco

Hili Creek

SUBJECT TAUGHT

RESOLUTION FIELD

World History
English/Language Arts
Life Science

Math Enrichment
Physical Science

Life Science

Physical Science
Physical Education
Pre-Algebra/Algebra
Physical Education

Education Code 44258.2

SCHOOL
Cajon Park
Cajon Park
Hill Creek
Hill Creek

Social Science
English

Science

Math

Science

Science

Science

Physical Education
Math

Physical Education

SUBJECT TAUGHT RESOLUTION FIELD
Math Math

World History Social Science

Life Science Science

Pre-Algebra Math

Education Code 44263

SCHOOL
Pepper Drive
Carlton Oaks
Carlton Oaks
Hill Creek

SUBJECT TAUGHT

RESOLUTION FIELD

Life/Earth Science
Arts

Music

Algebra
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Consent Iltem D.3.4.  Adoption of Proclamation Endorsing Drug Awareness Week,
October 23-31, 2010

Prepared by Minnie Malin

October 19, 2010

BACKGROUND:

A major educational goal of Santee School District is to provide students with the
knowledge, skills, and attitude needed for a drug-free life. In order to demonstrate the
Board’s commitment to this goal, administration recommends adoption of the
proclamation endorsing the week of October 23-31, 2010 as Drug Awareness
Week/Red Ribbon Week.

RECOMMENDATION:

Administration recommends adoption of the proclamation declaring the week of October
23-31, 2010 as Drug Awareness Week/Red Ribbon Week.

This recommendation supports the following District goat:

e Develop social, emotional and health service programs to foster student
character and personal well-being.

Site purchase of Red Ribbon Week materials is provided by PTA and Walmart
donations.

STUDENT ACHIEVEMENT IMPACT:

This proclamation promotes the belief that a drug-free life is a necessary component for
a safe and healthy community.

Mation: Second: Vote: Agenda ltem D.34.
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PROCLAMATION
ENDORSING DRUG AWARENESS WEEK
AND THE RED RIBBON CAMPAIGN

WHEREAS alcohol, tobacco, and other drug abuse continues to resuit in
serious health, social and economic consequences in the United States; and

WHEREAS it is imperative that communities continue to create coalitions to
launch unified and visible community-based alcohol, tobacco, and other drug abuse
prevention and education strategies; and

WHEREAS collaborative efforts of communities, governments, businesses, law
enforcement, schools, religious institutions, and service organizations form the basis of
community empowerment and mobilization; and

WHEREAS it is these effective partnerships which enable all community
members to declare themselves as “drug-free and proud”; and

WHEREAS the Red Ribbon Campaign wiil be celebrated in every community in

America during “Red Ribbon Week,” October 25-31, 2010; an

WHEREAS businesses, governments, law enforcement agencies, schools,
religious institutions, service organizations, youth, medical personnel, senior citizens,
military, sports teams, and individuals will demonstrate their commitment to alcohol,
tobacco, and other drug problem-free communities by wearing and displaying red
ribbons during this campaign;

NOW THEREFORE BE IT PROCLAIMED that the Santee School District Board
of Education does hereby support October 25-31, 2010 as RED RIBBON WEEK, and
encourages all schools in the Santee School District to participate in alcohol, tobacco,
and other drug prevention and education programs and activities, making a visible
statement and commitment to the development and maintenance of healthy, problem-
free communities.

Adopted this 19" day of October 2010.

Dustin Burns, President Barbara Ryan, Vice-President




Consent Item D.3.5. Approval to Amend the San Diego County Schools Fringe
Benefits Consortium Agreement

Prepared by Minnie Malin

October 19, 2010

BACKGROUND:

On June 18, 2010, the Board of Directors of the San Diego Schools Fringe Benefits
Consortium approved to amend the San Diego Schools Fringe Benefits Consortium
Agreement, Article VIII, Section G. The amendment changed the number of members
from three (3) at large and four (4) from the Medical program, to seven (7) members at
large, with the number of representatives from the Medical program not to exceed four

(4).

As participants in the San Diego Schools Fringe Benefits Consortium, execution of the
amendment is required by the Board of Education. The resolution to amend the San
Diego Schools Fringe Benefits Consortium Agreement is provided for this purpose.

RECOMMENDATION:

It is recommended that the Board of Education approve the resolution to amend the San
Diego Schools Fringe Benefits Consortium Agreement.

FISCAL IMPACT:

There is no fiscal impact to the general fund as a result of this item.

STUDENT ACHIEVEMENT IMPACT:

Not applicable.

Motion: Second: Vote: Agenda ltem D.3.5.
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Public Educational Agency Name

RESOLUTION
TO AMEND THE SAN DIEGO COUNTY SCHOOLS FRINGE BENEFITS
CONSORTIUM AGREEMENT
On motion of Member , seconded by Member , on

recommendation of the Superintendent, the following resolution is hereby adopted:

WHEREAS San Diego County Schools Fringe Benefits Consortium has since July 1,
1994 provided the services and other items necessary and appropriate and establishment,
operation and maintenance of benefits programs, or any other risk or plan that may be authorized
by a majority vote of the members authorized by law; and

WHEREAS it is the desire of the parties to the San Diego County Schools Fringe
Benefits Consortium Agreement to assume all obligations, assets, claims, responsibilities and
authority of the San Diego County Schools Risk Management Authority Joint Powers Agreement
dated May 11, 1987, with the provision of the fringe benefits, including medical, dental, vision,
life, Internal Revenue Code section 125 plans, retiree health and retiree dental; and,

WHEREAS in order to efficiently handle and perform all obligations under the
Agreement Article VIII section G currently states as follows:

G. The Board of Directors shall elect an Executive Committee of seven (7) Members from

~ —~ Is nsentnien ~ L 4la Fals o SN RN
the membership of the Board of Directors.

1. Three (3) of the members shall be representatives of members selected at-
large by the Board of Directors; and

2. Four (4) of the members shall be representatives of members of the Medical
Program.

WHEREAS, the following amendment shall be applicable to Article VIII section:

G. The Board of Directors shall elect an Executive Committee of seven (7) Members from the
membership of the Board of Directors.

1.  The Members may be representative Members selected at- large by the
Board of Directors; and

2.  The Members selected from the Health Program may not exceed four (4).
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NOW, THEREFORE, BE IT RESOLVED:

That the Public Educational Agency Name Board of Education hereby adopts the Resolution to
Amend the San Diego County Fringe Benefits Consortium Agreement.

PASSED AND ADOPTED by the Board of Education of the Public Educational Agency Name,
City, California at a public meeting thereof duly called and held on day of , 2010.
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AMENDMENT NO. 2 TO : SAN DIEGO COUNTY SCHOOLS
FRINGE BENEFITS CONSORTIUM AGREEMENT

The following amendment to the SAN DIEGO COUNTY SCHOOLS
FRINGE BENEFITS CONSORTIUM AGREEMENT, dated July 1, 1994 ("the
Agreement"), shall become effective retroactively as of July 1, 2010 once this

Y b 41 o PSS

Amendment has been signed by a majority of the Members to the Agreement.

WHEREAS in order to efficiently handle and perform all obligations under the
Agreement Article VIII section G currently states as follows:

G. The Board of Directors shall elect an Executive Committee of seven (7)
Members from the membership of the Board of Directors.

1. Three (3) of the Members shall be representatives of Members selected at-
large by the Board of Directors; and

2. Four (4) of the Members shall be representatives of Members of the
Medical Program.

G. The Board of Directors shall elect an Executive Committee of seven (7)
Members from the membership of the Board of Directors.

1.  The Members may be representative Members selected at- large by the
Board of Directors; and

2. The Members selected from the Health Program may not exceed four (4).
IN WITNESS HEREOQF, each of the parties has caused this Amendment No. 2 to

the San Diego County Schools Fringe Benefits Consortium Agreement to be executed by
its duly authorized representative on the respective dates indicated below:

Dated:
Name of Public Educational Agenc
By:
Title:
Date of Governing Body Resolution:
Dated:

San Diego County Schools
Fringe Benefits Consortium
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DISCUSSION AND/OR ACTION ITEMS ltem E.

The Board invites citizens to address the Board about any of the items listed under
Discussion and/or Action. Citizens wishing to address the Board about a Discussion
andy/or Action item are requested to submit a Request to Speak card in advance.
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Discussion and/or Action Item E.1.1. Board’s Legislative Goals for 2010-11
Prepared by Dr. Patrick Shaw
October 19, 2010

BACKGROUND:

This is the time of the year when the Board reviews their legislative goals in anticipation
of the State Legislature beginning to develop legislation and bills that may impact
education. Meetings may be scheduled to present Santee School District’s Legislative
Goals to our State Senator and State Assemblyman in early January as they begin
consideration of legislative bills. At the October 6, 2009 Board meeting, Board members
approved the legislative goals attached. At this time the Board chose to consolidate the
legislative goals into 1) a short list of priority goals the Board is interested in actively
seeking legislation to implement, and 2) a list of legislation changes that the Board
supports.

Administration has provided, for the Board’s consideration, recommendations for
legislative goals that would positively impact instructional and fiscal solvency.

Tonight, Member Ryan, the Board’s legislative representative, will initiate a discussion by

the Board about the legislative goals.

RECOMMENDATION:

It is recommended that the Board discuss the Legislative Goals and revise as desired.
These Goais with be presented to legisiative representatives for the upcoming
legislative session. Action is at the discretion of the Board.

FISCAL IMPACT:

There is no current fiscal impact of this item.

STUDENT ACHIEVEMENT IMPACT:

This is a legislative item.

Motion: Second: Vote: Agenda ltem E.1.1.
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Discussion and/or Action Item E.1.2. School Reports on Budgetary Impacts for 2010
Prepared by Dr. Pat Shaw
October 19, 2010

BACKGROUND:

During the past two years the Board has taken action to reduce District expenses to the
approximate amount of 6 million dollars. The cause of these actions is a result of
reduced funding from the State of California due to their ongoing financial crisis and a
State deficit of $20 billion. All areas of the District’s operations have been drastically
reduced, including our schools instructional budgets. Each Santee school 2010-2011
instructional budget has been reduced by approximately one-third from the instructional
budget they had in 2009-2010. This reduction has had an impact on the amount of
services and supplies teachers have available for the current school year.

Principals were asked to provide information regarding the impact of the reduced 2010-
2011 budget in three areas, classroom supplies, services, and school specific
programs. Principals also requested to provide additional information that may not fit
into these three categories but has also impacted their instructional program.

This evening Administration is providing the Board with this information and an
opportunity for discussion.

RECOMMENDATION:

This is an informational item any action is at the discretion of the Board.

FISCAL IMPACT:

There is no fiscal impact recommended with this item unless the Board should takes
action that requires a cost to the District or a redistribution of funding.

STUDENT ACHIEVEMENT IMPACT:

Two primary goals of the District are to provide the best instructional program possible
to our students while remaining fiscally solvent.

Motion: Second: Vote: Agenda ltem E.1.2.

49



"Aunwiog

ay} pue syualed wolj asow
yonw Buiyse si ayis |00yos

"SBOIAISS JaMa) pue
Asuow ssa| Yim passans ale
SI8Y0B8) pue MOJ SI 8JEIOp

'SJUBPN}S 0} paialo
9( UBD S91|qUISSSE JoMma

‘gj91dwod

0} a|qejiene

10U S Je1s pue ajejdwooul si
WOOISSE|D 80UBI0S J00PIND

"S8OINISS Ul
umop mojs e Buiiesid pausybusy
awi} asuodsal 18pIo YIopn

‘'Seale WOoOISSe|d-Uou Jayjo pue
¥diN 0¥ 40} paonpai Buiues|)

"SUOHUBAIBIUI JaJUS))
foelay spinoid o) Jjels paonpay

's|eob
LHVIAS pue sisAjeue ejep juspnys
10} Aynoey Jo skep ases|al Jome4

1509 B 8AeY ey} ssniunuoddo
Juswdojensp [euoissajold pajeuluy

"1-M Sapeib 1o} pueys|
Apnig Jo uoisuedxa punj jouuen

‘Uiey
PajeIse00Y puny Jabuoj ou ueyn

‘abeuew 0}
ynowip asow sdnoif Buipeas sidiynu
ayew Arewud ui $8zis ssejo Jaybiy

‘peaye
ue|d 0} 81ns aq JShw sisyoes |
"paonpal Ajjealdb Buneaiidnp esnoH-uj

"§1S00
snq pasealoul 0} anp sdu} piayy Joma

"pasesioap
$186pnq WooIsseo Jayoes |

S|itH UOJED

“(uononpal

apIM-OLISI) G — W 10}
SYOOQHIOM AH JO uofeuw!|3

180e8) pajedlyi1iao
€ UBY} Jaylel ‘S /| 8.1y 0} aAey
Aew - Jayoea) poddng Aoeie)

'sbunesw

OV13 8jeuipiood padiay ‘anjo
1Sejyealg 193)unjoA PajeulpIond
‘]suuosiad a21jo 0} poddns
dn-yoeq papirosd yoiym uoiysod
uoster] Ajunwwo) pajeuiwy

‘sbunaaw |ans| apelb
10} 9SBS|a1 13RS Ul UOIONPaY

"0)8 ‘Jieds) pue

Juswiaoe(dal uswdinbe ‘seusiew oy
pajoalIpal 8 0} SPUN4— asn JuUspn]s
Joj swoousse|d uj Abojouyssy o
uoisuedxs Jo UoReUILIS JO UoNoNpay

‘weiboid
‘JL'Y'O 8y 4oy woddns uy uononpay

(N0 94,09) seyddns
WOOJISSE|D 2ISEq 10} SpUn) paonpay

uswedaq
suonealand sy ybnouyy pue siaidos
ays-uo yym buneaiidnp paonpay

yed uolen

8Uj0

Joedw) sa1MI98

joedw) jooysg

joedw| woolisse|n

3YUs

I1-010¢C

suondnpayy 398png wodj syoedwy 9315 [00YdS

50



"Sal|quiasse
1o} Buipuny Buisearosp v d

*018 ‘spieo podal uud
0} %06 Aq aseaioul sabipuped
yut sejuld Jo aseyaing

JUSSqe Uaym panIsans
10U $B0IAJISS [RIPOISNO JUBIN

"%0¢ Aq paonpal saply sndwen

"(yoes 00¢$-002$) "saing Joysfoud

aoe|da 0} 1500 $8SBAIOUI SEISUIED
JUBLUNJOP JO 8SN Pasealdu]

'600¢ Udtey
39Uls suonisod | G paonpay

‘aw Suluued
ss9| ur Bunnsas ‘pajgnop aney
SalNp Jayoes) ‘s,y| Ul Uononpal Yian

‘Rep z; 0} ABp {|n} woj
pasesldsp swi ases|al [9A9] apeio)

"Jeak jooyos ulbaq o} saiddns Jama;
BA1928) S1BYIed | 94,09 "xoidde Aq
paonpas slebpnq Alddns woousse|n

'sdin play 1eme4

‘pajoLlsal Ajealh
SI S[eL9jew Wwoolsse)o jo Buneondng

A8310 |IiH

‘suoneuop jualed
ybnosy) pue spunj umo .isy)
yim Aed 0} anunuoo sisyoes |

"G 0} ¢ wol
Hoddns Aoelay pue sjuspnis ysi-1e
Joj poddns Jsyoesy | afjiL paonpay

‘pajeultuje suolisod i (g) om]

"sabpupes Jejund

'sging Joyoslold ‘einuing Woousse}o
‘uoliealidnp :apnjoul sway pajoeduw|
(1ayoes} Jad Ge$-00¢$) sepeib
8LIOS Ul PasesIoul oljel SSejo Ing
pasesa1dap Jou sebpng wooisse|n

HuteH 41840

"PAYE]S [00YDS
Ja)je Bunesdnp panisosy

'SI8pI0 yiom ABojoutos)
10} swiy ssuodsal paseaiou)

"uonisod
uostel} ANUNWLIoD J0} Spunj oN

"S[eusiew WNJNOLLIND UONUSAIBUI
10 (-7 sepe.b) Jayoes)
j0edw AoeI8Y)| J0} SpUNj ON

(‘Buiysep Jamod) Jswiwins Buunp
9a18s Bunoedwi ‘syyuow ||
0} 7} WOJ} padnpal UBIpo)Snd Al

Wis|D souepusny
MaU 0 Jajsuen ul Buninsa yis|D
9OUBPUSHY JO} SINOY Ul UOIONpay

‘swelboud
SAIUS2UL JOy papinold St 1eyMm
S 9se8108D PUe Bupun; pajiw Alap

'$90UBJBJU0Y/|AE) Juswdojanap
[euoissajoud Ul asea1oap UROIUBIg

‘diy
umoy zig apelb G Joj Buisiespuny
sjuaied sduj piay Joy spuny oN

'S1ayoes) ¢-y 1o} doide| yum
suoness buiyaes) sye|dwod o} 8jgeun

"PAIBUILNS SUOHUBAIBIUI
Buioddns suoiysod vy (z) om|

'suoreslignd Jo 1800 U1 8seaiou]

"suoneongnd pue sjabpng
WOOISSE[D [enpIAIpUI 10} pasn
Buiaq s| uoneaoyie j0oyds 8y} JO 1S

'(yoea 00z$) saing Joposfosd

pue (yoes 001$-Gz$) sebpuued yur
Jajuud aoe(dal 0} 1502 JnOge UIadU0Y

"SJI9INAWOD WOOISSE}D JUBIdIYaUI/pIO
aoe|dal 0} spuny panwij AIsp

YIEW pue 14 10}
$82IN0SaI WNNJLLING [Rluswsa|ddns
aseyaind 0} spuny paywi Atop

SYeQ uoje)

18430

yedw) saoinleg

yedwi jooysg

Jedw| woolisse|)

s

51



"papuny aq 0) painbal
SOANUSDUI 8oUBPUSHY

"papuadsns
1J€)S 10} [9ABI] [BUOISSSOId

'sJayans Jedwing
plemy 3OV JO ‘SeAnusoUl |0y
I0UOH 10} B|qe}IBAR SpUN) ON

‘Jredal Juswidinba
10} pajedojie spunj oN

Jswiwns Buunp
99IM8s Bunoedw ‘syjuow ||
0} 7|, WO} paonpal UeIpo}snd a)iS

‘[auuosiad pasealdsp o} anp
pakejop ale sasuodsal JapIo IO

‘sue|d
[9A8] apedb 1o S[eob || U oM 0
S18140B8) 10} SWI) 3SES|a payiwl| Alop

‘Paonpai sinoyY | 4SY

"90IAIBS SIU} 40} B|qe|IeA.

lou ale spunj | 1-01,0¢ PUe 01-600¢
uj 1ssy [enbulig ¢ pue siayoes |
Joedw| 6 pey DS 60-8002 Ul

"sabpueo
yut ssyud Jiey) aoejdas 0y pabieyo
ale mou $39bpnq WoolIssed Jayoes |

"19ysawy Jad sayoes) sad G/ ¢
0} 196png paubisse ou wo.4 :sqnd

'GZ1$01G/1%
WwioJj pasealoap sjebpng Wooisse|o

Jayoes] :selddng woousse|n
"paseaioap siejjop sjebpnq
suoealiqnd pue saiddns woousse|n

uoAueq aioweoAg

"|on8] apelb ay)
0} Mau asouy} Aj[e1oadss siayoes)
AWIOS 10} JNJIP S| [eLsjew

Juswdoanap
feuoissajoid Joj Siejop Ul uononpay

‘pajepdn ABojouyoa)
no Buideay pue s|iMs AIMuao s}z
burdojansp spiemoy ssaiboid ut Aejeq

"Jayoes)

"8u1} [euononAsul
woly Aeme Buyey st youm Jeded ojuo
[eusiew BuiAdoo ase sjuspnis suesu

196pnq uonealgnd ul asealns(

"SASSED UOIBUIGUIOD IO

‘uonon.jsut pajenuaJslip/enpiaipul
yonwi se apiaoid 0} siayoes) Arewnd

poddns uln uoyybnoH Jo sso Hoddns Aoeiey sw [iny B J0 SSOT | Jo} JBpIeY I 9B $9ZIS SSB)D Jabier 0395 o1y
‘s Ag ‘Buiyess say b
paoejdal Usaq aABY $B0IAISS dA aY} JO asNi2aq pasealoul Ajjueoyiubis
'sse|a jopd SABY SHSSEJO UOIRUIqUWO))
(%, 740 | apeib g IO Ul SBYONO| Pod! 8Y) pue
pesisul |) %, | Aq s1eyoes joedwy | Jojasunoy) yeemyAep f ino Buipnjoul ‘1eak sy} %0z Aq
JO Jaquinu 8y} pasesidap aAey apn swesfoid maj e pappe erey ap, | paonpal sjebpng Wwooisse|o Jsyoes | Awspeoy 3ardd
‘saple
oM} 8s8y} Buiso| Jo asnesaq sannp "SJUspNIs 1SISSE 0}
[00YS J8)je pue aJojaq ‘ssedal | [auu0SIad 7 0} 9 WOl Pasealdsp sky
Jiayy uo dn Buignop aie sisyoes) wesboud Aoelay G-y 8y ‘sy| pue
1ey} sl uoisioap iyl o opis dij 8y slayoes) Joedw Ul ase2108p 0} 8N "pa|qnop sey
1500 U} ybnouypje sules sy uewal
's8INpayas Anp Jeyoee) ‘spy Buiwiopsd siayoesy Joy s}abpng Buneaydng
S8SBAJOUI S,y/| Ul uononpal ayy | / 11-0L0Z J0} 82uenp3 punj Jou ue)
‘8196pNng
"s1ayoes] 1oedu) "G'Z 0) § woly WO0JSSE|D JBYIES} WO} WNNJLLIND
Gz Jo} Aed 0} s | Z paonpay (314 G/°) siayoeay 1oedwi paonpay [eyuswalddrs Jonpap Jabuo| oN BAlIq Jaddag

13yj0

}edw| sadlnleg

pedw) jooyog

Joedw] wooisse|)

s

52



Discussion and/or Action Item E.1.3.  Approval to Renew an E<LocalLink Prepared

by Dr. Pat Shaw Internet Television Video Production
Oct 19, 2010 Service for the Santee School District
BACKGROUND:

In July 2007, the Board approved to contract with E+LocalLink Internet Television
services, which is under the parent company CGI Communication through the “US
Conference of Mayors,” for the purpose of creating a video for our school district. This
production company produced a professionally developed video about our school
district.

At the same time the City developed a video about Santee for their website to promote
the City’s development, services, and opportunities and invited the District to display it's
video on their website. The District’s video is currently on the City’s website as a
marketing tool but needs to be updated. We do not have the capability to develop a
professional video in-house and the cost of renewing this video would be beneficial to
us.

This video was used on our website but was removed when some of the information
was deemed outdated. The cost of renewing and updating this video with CGl is
$3,500. The updated video would provide tremendous exposure for the District on its

website.

RECOMMENDATION:

Administration recommends updating the school district’s video and renewing its
contract with CGl for 2 additional years at a cost of $3,500.

This item supports all Board goals because of the marketing opportunities of the video.

FISCAL IMPACT:

The cost to the District would be a total of $3,500 to use CGl's services for 24 months of

frae viden ctrasming
free video streaming.

STUDENT ACHIEVEMENT IMPACT:

The options for marketing the many services our District provides and the status of the
District, including showcasing student learning and achievement, could be beneficial to
the Santee School District.

Motion: Second: Vote: Agenda ltem E.1.3.
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Discussion and/or Action Item E.2.1. State Budget Update
Prepared by Karl Christensen
October 19, 2010

BACKGROUND:

On October 8, 2010, the Legislature passed a State Budget for 2010-11. At 100 days
into the fiscal year, this sets a new record for the longest period of time in history that
the State has operated without a budget. The previous record of 85 days was set back
in 2008. On the same day the Legislature finished its work, the Governor signed the
Budget Act into law but invoked several line item vetos. Administration will present an
update on the State Budget and implications for Santee’s 2010-11 budget as well as for
the subsequent two years of the District’'s required Multi-Year Projection.

RECOMMENDATION:

This is an information item only. Action is at the discretion of the Board. Administration
will present a revised 2010-11 budget at the November 2, 2010 Board meeting when
the Monthly Financiai Report is presented.

This recommendation supports the following District goals:
o Pursue actively the funding and resources to fulfill our mission and maintain fiscal

solvency.
e Assure the highest level of student achievement for all students.

FISCAL IMPACT:

The enacted State Budget contains some improvement in revenue over that of the
Governor's May Revise for the budget year and the Multi-Year Projection period.
However, since the State Budget Plan contains some risky assumptions yet to
materialize and may not be sustainable economically, the true fiscal impact will not be
fully known until later in the year. Administration will explain the fiscal impact more fully
during this presentation.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item. All fiscal resources affect student achievement.

ll\/lotion: l \Second: l lVote: } ] Agenda ltem E.2.1.
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Discussion and/or Action ltem E.2.2. Use of Facilities by Christ the King Lutheran
Church

Prepared by Karl Christensen
October 19, 2010

BACKGROUND:

Board Policy 1330 governs requests by various organizations to use District facilities.
This policy divides requests into 3 categories:

1. Free Use: Limited to non-profit organizations affiliated with the District or a
particular school site and created for the purpose of benefitting or supporting the
District as an entity, a specific school site, and/or the students enrolled in District
schools or educational programs. Free Use also includes educational activities
or programs created by other educational institutions or law enforcement
agencies for the exclusive benefit of the District, its employees, or its students.

2. Direct Cost Fees: Activities other than those specified for free use or fair rental

value fee.

Fair Rental Value Fee: Functions, entertainment activities, or meetings where

admission fees are charged or contributions are solicited and net receipts are

not to be expended for the welfare of students, a particular school, the District, or

for charitable purposes.

w

Christ the King Lutheran Church has been using District facilities to conduct their church
services on Sundays since August 2007. They originally used Prospect Ave but were
moved to Carlton Hills by the District last year in order to save on HVAC costs.

On or about April 2010, Administration noticed that the church had not been paying Use
of Facilities fees as would be required under BP 1330; Category 3 - Fair Rental Value.
The church had been making small “donations” every several months to the District but
even this practice had stopped on or about February 2009. Prior to June 1, 2010, the
District had not been sending invoices to the church and no Use of Facilities permit was
in place.

It is important to note that the District incurs additional costs for this Use of Facilities
with HVAC, lighting, additional Custodial hours, and facility wear and tear. The Pastor
was contacted and informed that the District would need to start assessing fees in
accordance with the Board policy. At that time, the Pastor scaled down some of the use
to reduce costs and an agreement was reached to phase in the new fee structure over a
3-month period.

Starting with use in May, the church has been sent monthly invoices for use of Carlton
Hills School at the full rate of $316.75 per week starting July 1, 2010. These invoices
remain outstanding except for a $500.00 payment that was received in September after
a collection letter was mailed to the church address. A final collection letter was mailed
on September 17, 2010 documenting a phone conversation agreement giving the
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church until September 30, 2010 to pay the amount in arrears or forfeit use of the
facilities. Below is an accounting of amounts owed to the District:

Month of Use | Month Billed Amount Amount Paid Amount
and Owed Billed Outstanding

May June $677.92 *$503.25 $177.92
June July $919.66 $0.00 $919.66
July August $1,267.00 $0.00 $1,267.00
August September $1,583.75 $0.00 $1,583.75
Sub-Total Amount Delinquent $4,448.33 $503.25 $3,948.33
September October $1,267.00 $0.00 $1,267.00
**Qct 10 **Qct 8 $316.75 *$316.75 $0.00
Total: $6,032.08 $820.00 $5,215.33

£ L~ =
[ e e

*Payment of $500.00 received in September. Payment of $320.00 received October 8th
for use on October 10th. $3.25 applied to amount in arrears.
“*Put on week-to-week, payment in advance basis starting October 10th. Church did not
use facilities on October 3rd.

At the request of a Board member, this item is brought forward for further discussion
surrounding Use of Facilities and collection of amounts owed to the District.

RECOMMENDATION:

This is an information only item. Any action taken is at the discretion of the Board of

Education.

This recommendation supports the following District goal:

e Pursue actively the funding and resources to fulfill our mission and maintain fiscal

solvency.

FISCAL IMPACT:

The fiscal impact is $5,215.33 in Use of Facilities fees.

STUDENT ACHIEVEMENT IMPACT:

This is a fiscal item. All fiscal resources impact student achievement.

lMoﬁon:]

ISecond:]

IVMe:l

l Agenda ltem E.2.2.
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Discussion and/or Action Iltem E.3.1. Gifted and Talented Education (GATE)
Program Update

Prepared by Kristin Baranski
October 19, 2010

BACKGROUND:

Santee School District offers a Gifted and Talented Education (GATE) Program for
students in grades 4 — 8. ldentified GATE students and their parents may decide to
participate in a GATE program at one of three school sites in Santee School District,
Cajon Park, Carlton Oaks, or Rio Seco School, or they may decide not to participate
and these GATE identified students remain at their current school.

Students participating in the GATE program experience an educational program that
meets the needs of their varied ability levels. Classroom discussion reaches a higher
cognitive level during question and answer sessions. The expectation of student work
product is higher and students have the ability to communicate their work in a variety of
ways. Students work in a variety of group settings. In addition, GATE teachers are
annually certified as GATE instructors.

Since the 2005-2006 school year, the District has been using multiple measures for
GATE student identification. Prior to multiple measure development, the District would
use a child’s State test score; the Raven, a non-language based gifted indicator; and
Student Assistance Team recommendation. A district committee was formed to create
multiple measures to more accurately identify gifted students. This committee has met

over the years to continually refine the identification process.

Current multiple measures include the following data:

» A gifted behavior characteristics checklist compiled by the child’s current teacher
or teacher from the last school year

= District assessment data from the past three trimesters
« California Standards Test data from English Language Arts and mathematics

= Screening Test (Raven)

For the 2010-2011 school year, there has been an increase in the number of
participating GATE students (see chart on the following page). In a traditional year,
each of the GATE schools would have a class of GATE identified students in grades 4 —
8. This year, the higher numbers of participating GATE students do not allow for a
traditional organization of classes in grades 4 — 6. Cajon Park and Carlton Oaks have
created combination classes to support GATE student numbers. Rio Seco School has
two classes with GATE identified children in grade 6.

The state-wide percentage of identified GATE students in 2000 was 7%. Our
percentages, using the current multiple measures, is 17 — 18% in grades 4 - 6.
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Grade 4 Grade 5 Grade 6

Cajon Park 44 36 40
Carlton Oaks 43 43 39
Rio Seco 27 32 51

% of District Population
Participating in a GATE 17% 17% 18%
Program

This school year, the District GATE Committee, including district and site administration,
teachers, and parents, will work on two outcomes. Administration will share committee
findings at a future Board meeting.

» Re-evaluate the current identification processes and determine if the multiple
measures need realignment based on the high numbers of participating students.

» Discuss and evaluate classroom structures supported through current gifted and
talented research. The District had been operating a GATE special day ciass
structure, grouping all participating GATE students into one class at every grade.
With the increased student numbers, there is a mixture of GATE special day
class and clustering of children, dependent on the grade and school.

Lastly, teachers at non-GATE schools have become GATE certified instructors in the
interest of maintaining their GATE qualified students at their home school. GATE
certified teachers at the non-GATE schools alsc support the instruction of the non-
participating GATE students. There are 165 GATE ideniified students not participating
in GATE at a GATE magnet school. Administration recommends further discussion with
site principals from the non-GATE magnet schools regarding the feasibility of having
one GATE certified teacher at every grade level. If a school site decides to certify a
teacher at every grade level for gifted instruction and develops a Gifted Program that is
approved by Educational Services, newly identified GATE students would remain at
their current school for the 2011-2012 school year in a pilot GATE cluster program. The
schoo! would be given the year to demonstrate their ability to provide differentiated
instruction for gifted learners. After the one year pilot, parents would be given the
option to remain at the current school or transfer to a GATE magnet program.

RECOMMENDATION:

Administration recommends Board approval on 2010-2011 GATE Committee outcomes:

= Re-evaluate the current identification processes and determine if the multiple

measures need realignment based on the high numbers of participating students.

» Discuss and evaluate classroom structures supported through current gifted and
talented research.
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Administration also recommends Board approval of a GATE pilot for 2011-2012 the
opportunity for the non-GATE magnet schools to develop a Gifted Program for all grade
levels specific to that site (grades 4 — 8 or 4 — 6). For the non-GATE magnet schools
that develop an approved Gifted Program for the 2011-2012 school year, newly
identified GATE students would remain at their current school and participate in the
GATE cluster program. After the one year pilot, parents would be given the option to
remain at the current school or transfer to a GATE magnet program.

This recommendation supports the following District goal:

. Assure the highest level of educational achievement for all students

FISCAL IMPACT:

There is no general or District fund impact at this time.

STUDENT ACHIEVEMENT

Ser = S =% 2 SRl 00

Offering a differentiated program for gifted learners supports students in attaining grade
level knowledge and skills by challenging students during classroom discussions, group
work, and student assessment. Teachers differentiate the learning needs of the children
based on their cognitive strengths and areas of need.

Motion: Second: Vote: Agenda ltem E.3.1.
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Discussion and/or Action Item E.4.1. Adoption of Resolution No. 1011-06 to Reduce
the Work Hours of Identified Classified Non-
Management Position

Prepared by Minnie Malin

October 19, 2010

BACKGROUND:

The Director of Child Nutrition Services, Cathy Abel, recently felt it necessary to
increase a Food Service Worker | position at Hill Creek School from 2.5 hours to 3.5
hours per day to support the Food Service Worker llI-A position with the breakfast
program. However, the breakfast program at that site has now been computerized and
the Director has determined that the additional hour is no longer required.

Upon the Board of Education’s approval, one (1) Food Service Worker | position will be

reduced from 3.5 hours to 2.5 hours per day. The affected employee will receive a 45-
day layoff notice of reduction in hours and be placed on a 63-month reemployment list.

8 W B S S W W R 8K e W B B %

Administration supports the following recommendation effective December 6, 2010:

e Decrease a Food Service Worker | position from 3.5 hours to 2.5 hours
per day.

FISCAL IMPACT:

The current annual cost for the current Food Service Worker | position is $11,844.
Decreasing the work hours for this position from 3.5 to 2.5 hours per day will decrease
the annual cost to $8,460 for an annual savings of $3,384. Child Nutrition Services is a
fee-based program.

STUDENT ACHIEVEMENT IMPACT:

It is the District’s intention to provide nourishment for students to meet educational and
other relevant needs.

Motion: Second: Vote: Agenda item E.4.1.
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SANTEE SCHOOL DISTRICT
Resolution No. 1011-06

WHEREAS, when a bona fide reduction or elimination of funds or services
occurs within a school district, classified employees shall be subject to reduction of
hours for either iack of work or iack of funds;

WHEREAS, the elimination of certain services being performed by the classified
staff has resulted in an elimination of work;

WHEREAS, due to lack of funds and/or lack of work, the Board finds that it is in
the best interest of this school district that as of December 6, 2010, certain services be
eliminated and/or reduced in work hours:

e Decrease a Food Service Worker | position from 3.5 hours to 2.5 hours
per day.

NOW THEREFORE, BE IT RESOLVED that as of the 6" day of December 2010:

e Decrease a Food Service Worker | position from 3.5 hours to 2.5 hours
per day.

BE IT FURTHER RESOLVED that the Board authorizes the District
Superintendent to give notice to the affected classified employee that their position will
be eliminated and/or reduced in work hours/year as of December 6, 2010, pursuant to
applicable provisions of the Education Code of the State of California, and the
negotiated agreement with California School Employees Association Article XI, (Layoff,
Reemployment, Involuntary Reduction in Hours, and the Impacts and Effects of Such
Matters), such notice to be given forty-five (45) days prior to the effective date of

reduction/layoff as set forth above.

The foregoing Resolution was passed and adopted at a regular meeting of the
Governing Board of the Santee School District on the 19" day of October 2010, by the
following vote:

AYES:
NOES:
ABSENT:

Dated 10/19/10

Clerk, Board of Education
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BOARD POLICIES AND BYLAWS Item F.

Citizens wishing to address the Board about a Board Policies and Bylaws item are
requested to submit a Request to Speak card in advance. The Board invites citizens at
this time to address the Board about any of the items listed under Board Policies and

Bylaw.
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Board Policies and Bylaws F.1.1. First Reading: Revised BP 4112.42; 421242,
4312.42, Drug and Alcohol Testing for School Bus
Drivers

Prepared by Minnie Malin

October 19, 2010

BACKGROUND:

Random drug testing for school bus drivers is currently practiced by Santee School
District under the Department of Transportation (DOT) guidelines. One of the legal
references adhered to by Board Policies 4112.42; 4212.42; 4312.42, Drug and Alcohol
Testing for School Bus Drivers, is the Code of Federal Regulations, Title 49, 40.1-
40.413, Part 40, Procedures for transportation workplace drug and alcohol use and
testing programs.

Effective 1, 2010, regulated-employer DOT policies will need to contain changes to
Code of Federal Regulations, Title 49, Part 40. Revisions to Board Policies 4112.42;
4212.42; 4312.42, Drug and Alcohol Testing for School Bus Drivers, are reflected in the
attachments.

RECOMMENDATION:

Revised Board Policies 4112.42; 4212.42; 4312.42, Drug and Alcohol Testing for
School Bus Drivers are presented for review only. No action is required at this time.

FISCAL IMPACT:

There is no additional fiscal impact as a result of this item.

STUDENT ACHIEVEMENT IMPACT:

Not applicable.

Agenda Item F.1.1.
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All Personnel BP 4112.42(a)
4212.42

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS 4312.42

The Governing Board desires to ensure that district-provided transportation is safe for
students, staft, and the public. To that end, the Superintendent or designee shall establish a
drug and alcohol testing program for all district drivers and other employees who hold a
commercial driver's license which is necessary to perform duties related to their employment
with the district. This program shall be designed to fuifill the requirements of state and
federal law.

The district’s testing program shall include pre-employment drug testing and reasonable
suspicion, random, post-accident, return-to-duty, and follow-up drug and alcohol testing of
drivers. (49 USC 31306)

The Superintendent or designee shall contract for testing services and shall ensure that testing
contractors and procedures are certified by the U.S. Department of Health and Human
Services to conduct drug specimen analysis and to conform to the requirements of federal
law.

No driver may operate a district vehicle when his/her blood alcohol content is found to be .01
percent or greater. A driver shall not consume alcohol while on duty or for four hours prior
to on-duty time and up to eight hours following an accident or until he/she undergoes a post-
accident test, whichever occurs first. A driver shall not report for duty or remain on duty that
requires performing safety-sensitive functions when the driver uses a controlled substance,
unless so instructed by a physician. (49 CFR 382.205, 382.207, 382.209; Vehicle Code

34520.3; 13 CCR 1213.1)

Any driver who tests positive for alcohol or drugs or who refuses to submit to a test shall be
removed from safety-sensitive functions and may be subject to disciplinary action up to and
including dismissal in accordance with law, administrative regulations, and the district’s
collective bargaining agreement.

The Superintendent or designee shall ensure that each driver receives an explanation of the
federal regulations and the district’s policy and procedure in accordance with law. In
addition, each driver shall sign a statement certifying that he/she has received a copy of the
above materials. Representatives of employee organizations shall be notified of the
availability of this information. (49 CFR 382.601)

Legal Reference: (see next page)
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BP 4112.42(b)
4212.42
4312.42

DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS (continued)

Legal Reference:
EDUCATION CODE
35160 Authority of governing boards
VEHICLE CODE
34500-34520.5 Safety regulations
CODE OF REGULATIONS, TITLE 13
1200-1293 Motor carrier safety, especially:
1213.1 Placing drivers out-of-service
UNITED STATES CODE, TITLE 49
31306 Alcohol and controlled substances testing
41501-41507 Transportation Employee Testing Act

CODE OF FEDERAL ULATIONS, TITLE 49
40.1-40.413 Part 40, d, Procedures for transportation workplace drug and alcohol testing
programs

382.101-382.603 Controlled substance and alcohol use and testing; especially:
382.205 On-duty use

382.207 Pre-duty use

382.209 Use following an accident

Management Resources:
WEB SITES
California Highway Patrol: htip://www.chp.ca. gov
U.S. Department of Transportation, Office of Drug and Alcohol Policy and Compliance:
http:/rwww. dot. gov/ost/dapc

Policy
adopted: May 5, 2009 SANTEE SCHOOL DISTRICT
amended: Santee, California
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BOARD COMMUNICATION AND ORGANIZATIONAL BUSINESS ltem G.
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CLOSED SESSION Item H.

Citizens wishing to address the Board about a Closed Session item are requested to
submit a Request to Speak card in advance. The Board invites citizens at this time to
address the Board about any of the items listed under Closed Session

The Board will go into Closed Session to discuss:
1. Conference with Labor Negotiator (Govt. Code § 54956.8)
Purpose: Negotiations
Agency Negotiator: Karl Christensen, Asst. Superintendent
Employee Organizations: Santee Teachers Association
Classified School Employees Association
2. Conference with Legal Counsel-Existing Litigation

{Subdivision {a) of Gov't Code §54956.9)

Case # 37-2009-00083936-CU-CO-CTL

RECONVENE TO PUBLIC SESSION ltem I.

ADJOURNMENT ltem J.
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